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                	Modern Finance


                	To keep pace with the rapid changes in technologies, regulations & business models and remain a privileged partner for the C-Suite and the Board, Finance Departments need to adapt and transform their processes, tools and organization. 
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                                        Augmented Enterprise Performance Management
                                    
                                
	
                                    
                                        Digital Finance Target Operating Model
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                                        Finance & Risk Management
                                    
                                


                        

                                                

                            
                                Discover our capabilities
                            
                            
                            
                                                                Augmented Enterprise Performance Management

                                Sia Partners support its clients to redesign and optimize its performance management models and processes, leveraging planning, budgeting & forecasting new technologies.
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            Expense Efficiency Framework
        

    

        
        
            	Efficiency and Profitability Solutions for businesses. 
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            Best & Fast reporting
        

    

        
        
            	Combining speed and quality is essential in order to produce reliable financial reporting especially during closings. Our approach mobilizes our expertise in new technologies (RPA, AI), our skills in process improvement and our ability to spread a culture of continuous improvement.

        

    

        



                                                
	
                                                    
    
        
            Pulse bot
        

    

        
        
            	Keep in touch with your employees with an appropriate state of mind assesment solution
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            BI & Dataviz tool scoping & design
        

    

        
        
            	The BI 3.0 revolution is underway. It consists of Massive Data, Self Service and Real-Time analytics, Dataviz and other Bots. Our experts are by your side along your project: roadmap, study, tool choice, business analysis, roll-out, change, design of digital dashboards...

        

    

        



                                                
	
                                                    
    
        
            EPM tool scoping & steering
        

    

        
        
            	EPM tools (budgeting, planning, reporting) are more flexible, accessible and powerful than ever. Our experts support you in all stages of your EPM project: roadmap, POC, tool selection, design, business analysis, deployment, change, expertise...

        

    

        



                                                
	
                                                    
    
        
            Adapt management model, reporting and KPIs
        

    

        
        
            	Align performance valuation and tracking to strategy is a key challenge for companies. Sia Partners works with its clients from design to change management: relevant and reliable KPIs, real time BI, integrated reporting, implementation in management cycle...

        

    

        



                                                
	
                                                    
    
        
            Optimize & Integrate of Forecast Cycles
        

    

        
        
            	By streamlining, by designing simple, flexible and integrated planning models and processes (S&OP, Strategic Plan, PMT), using Lean, Light Bud, BBZ, Rolling, Beyond methods or even the Forecast algorithm, Sia Partners spreads best practices in forecasting among its customers

        

    

        



                                                
	
                                                    
    
        
            Towards Enhanced Steering: AI, Bigdata, Analytics
        

    

        
        
            	DataScience, Bigdata, Predictive, Dataviz ... come to feed augmented Finance and allow its data-driven steering. Sia Partners supports you in this revolution in order to make the most of these disruptive technologies to make reliable, automated forecasts, analysis and reports
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    Contact our experts

    
        Want to know what we can do for you?

        Contact our experts.
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              Country*
        Select a country*
Afghanistan
Åland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua & Barbuda
Argentina
Armenia
Aruba
Ascension Island
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bosnia & Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
British Virgin Islands
Brunei
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Canary Islands
Cape Verde
Caribbean Netherlands
Cayman Islands
Central African Republic
Ceuta & Melilla
Chad
Chile
China
Christmas Island
Clipperton Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo - Brazzaville
Congo - Kinshasa
Cook Islands
Costa Rica
Côte d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Czechia
Denmark
Diego Garcia
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Eswatini
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard & McDonald Islands
Honduras
Hong Kong SAR China
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Kosovo
Kuwait
Kyrgyzstan
Laos
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macao SAR China
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar (Burma)
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Korea
North Macedonia
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territories
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Réunion
Romania
Russia
Rwanda
Samoa
San Marino
São Tomé & Príncipe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & South Sandwich Islands
South Korea
South Sudan
Spain
Sri Lanka
St. Barthélemy
St. Helena
St. Kitts & Nevis
St. Lucia
St. Martin
St. Pierre & Miquelon
St. Vincent & Grenadines
Sudan
Suriname
Svalbard & Jan Mayen
Sweden
Switzerland
Syria
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad & Tobago
Tristan da Cunha
Tunisia
Turkey
Turkmenistan
Turks & Caicos Islands
Tuvalu
U.S. Outlying Islands
U.S. Virgin Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Vatican City
Venezuela
Vietnam
Wallis & Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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I hereby consent to receive marketing communications from Sia Partners.





        Sia Partners integrates this data in its client database to send you marketing
            communications (invitations to events, newsletters and new commercial offers).

            This data will be kept for 3 years before being deleted and you can withdraw your consent to the processing
            of your data at any time.

            To learn more about the management of your personal data and to exercise your rights, please consult our Data Protection Policy.
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